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Standard Sherpa Workflow Program 
 
Sherpa Performance Guides is an executive performance 
company offering a unique combination guidance, habits, and 
tools so you can overcome the avalanche of information and stay 
on top of the meetings, projects, and initiatives on your plate.  
 
With the Sherpa Workflow Program you gain: 
 
• Peak Efficiency – quickly clear away the email, paper, ideas, 

and other items that get in your way 
 
• Peak Focus – increase visibility of what is most important so 

you get more of the right things done 
 
• Peak Control – be more strategic, achieve your goals, and feel 

on top of it all at the end of the day 

“Sherpa keeps me on task,  
on target, and on top of things 

so I can be more productive 
 and leave work at work.” 

 
Greg Wells 

Chief Alliances & Markets Officer 
Vistage, the world's largest CEO 

membership organization 
 

 
 

 
 
 
The Standard Sherpa Workflow Program is based on the proven Sherpa Workflow Methodology 
developed by Sherpa Performance Guides principals Guido Groeschel and Mike Salomon.  
 
Sherpa Performance Guides is the only consulting and training company that gives you the tools, the 
know-how, and the hands-on guidance you need to be in control and get the most out of your busy work 
day. 
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The Standard Sherpa Workflow Program gives 
you guidance, the habits, and the tools so you 
have the comprehensive system you need to 
be successful today. 

“I have cut in half the length  of my weekly 
one-to- one meetings  

with my leadership team members.” 
Carl Heaton 

Chief Executive Officer 
American Capital Group 

 
 

 
 
Program Details 

• Number of Participants:    5-8 
• Dates and Times:        arranged to accommodate your schedule  
• Total Time with Your Sherpa: 9 hours per participant over 1 month 
• Number of Sessions:     2 group sessions and 3 individual sessions 
• Delivery Modalities:       in person and Sherpa VirtualGuidingTM  
               (teleconferencing and screensharing) 
• Price:             $1900 per person 

For more information or to register for the Standard Sherpa Workflow Program, contact Sherpa at 
800.866.3670 or guides@sherpapg.com. 

http://www.sherpapg.com
mailto:guides@sherpapg.com
mailto:guides@sherpapg.com

